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Abstract 

The literature review is based on effective coaching in improving leadership. Coaching is 

crucial for all the leaders in the organization to improve leadership skills and responsibilities. In 

the current situation of coaching, many organizations use leadership focused coaching to provide 

instructional support or feedback to the leaders for improvement. It is noted that coaching can be 

used in different forms by the project managers in the organization. Coaching could be used as a 

tool by the leader when working together to get positive outcomes. It could also be used for 

developing self-efficacy as well as confidence. To develop a positive relationship between the 

team members and leader, coaching can be effective.  

Boyer’s scholarship of integration model was used by the coach to provide leadership 

focused coaching and enable the leader in understanding the efficient way of being an effective 

leader for the organization. Moreover, coaching is essential in improving leadership skills and 

reducing hesitant while communicating with culturally diversified people. It is also evidenced 

that effective coaching not only develops confidence among the leaders but also enable them to 

establish proper norms. A leadership coaching theory is applied in the coaching process as it 

helps the leaders in developing a long-term perspective through which leader can change their 

working style.  

The secondary method is used for the research in which both quantitative and qualitative 

data identified. From the historical point, workplace coaching used from the early decades that 

help in improving the performance of the project managers. Enough evidence is provided to 

show the effectiveness of executive coaching in the organization. Twelve scholarly articles are 

identified from the Google scholar for conducting the effectiveness of coaching in improving the 
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leadership abilities. A survey as well as an interview method conducted for collecting data 

regarding the opinions and experience on effective coaching programs.   
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Literature Review 

Introduction 

Leadership-Focused Coaching is the concept used for the leaders to improve 

performance. Another concept is group coaching or team coaching for the development of 

authentic leadership to create confidence among leaders in the organizations. Ineffective 

leadership can create barriers to the companies in achieving the goals of the business. Hence 

effective coaching is required for improving the efficiency of leadership. It can help the leadersto 

develop a supportive environment and increase the engagement of the employees. The paper will 

discuss the effective coaching procedure for improving the leadership approach in an 

organization. In order to describe it, a proper chronological field will be provided that is essential 

for the reader to understand the role of coaching on leadership procedures. 

Along with this, the methods used for framing the literature review and the questions that 

should be considered for further research will also be briefly discussed in this context.A proper 

explanation has been provided in terms of every context so that the reader can easily understand 

the importance of coaching on developing a great leader. It is well known that coaching is an art 

of facilitating the performance, learning as well as the development of the other. Coaching 

unlocks the potential of the people in maximizing their own performance. The project leader 

practices the coaching leadership style to cope with the various challenges.Many workers face 

unhealthy and unsafe conditions in many places and to overcome this problem; coaching is 

required to be effective.  

The coaching program has a positive impact on the safety leadership of an organization. 

Effective workplace coaching also provides positive effects on the learning and development of 
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the employees in an organization. It can be effective by using blended techniques and face-to-

face coaching. The most popular initiative is one-on-one coaching used by the firms to support 

the growth of the leaders. Leadership coaching is defined as the purpose of modifying the 

behaviour of the leaders to get a transformative impact on the others around them. Day-to-day 

coaching, as well as process consultation, help the leader to become more effective in every 

project. The main reason for the failure of leadership training is an organizational barrier that 

does not allow the leader to apply their learning on achieving the goal of the 

organization.Coaching guides are beneficial for improving the performance of the leaders in 

terms of training, planning and motivation. Efforts on effective coaching can enhance the 

outcomes of leaders’ ability.  

Main Context 

Current situation of coaching on building effective leadership approach 

Based on the literature to-date, coaching is effective at enhancing the outcomes of work, 

which involves accomplishment of goals, professional development, increased productivity, 

managerial flexibility, improved professional relationship and resilience. Effective coaching is 

led by the coach or by giving them control over their learning and growth. The increased 

popularity of coaching in an organization to improve leadership reflects the general trend form 

one size fits all approaches to training. In the words ofJohnson, Finlon, Kobak& Izard, (2017), 

workplace or executive coaching refers to one-to-one learning intervention that utilizes a 

reflective and collaborative relationship for accomplishing professional outcomes. The core 

features as well as elements of coaching help in building a relationship between the coach and 

coaches by defining the contract of coaching to set personal development objectives. This can 

also build by fulfilment of the contract through the process of development that focuses on both 
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the interpersonal and intrapersonal issues and provide tools or skills to the coachee to strive 

growth.  

Currently, there has been an increasing trend in preparing future leaders as instructional 

leaders. In order to build prospective instructional leaders, the leaders required to be matched 

with the correct mentors and provided with an opportunity to experience a range of leadership 

skills in the real world.There are various forms of coaching practise by the project leaders in the 

firm. The first one is that coaching is used as a tool while working together with the other 

members to achieve better outcomes (McLeskey& Waldron, 2015). The second is that coaching 

is used to develop self-efficacy and confidence. The third one is that coaching focus on the 

development of positive relationships. Hence, in current trends, the coaching practices follow 

these approaches to build an effective leadership procedure in the organization. For instance, one 

of the project leaders stated in the interview: 

“I use coaching to build a climate where it is permissible to make mistakes. One does not 

need to be ‘picture perfect’ immediately.”pp-8 of A study of coaching leadership style practice in 

projects 

From this above quote, the interviewer wanted to demonstrate that reciprocal coaching 

arrangement is essential that helps the manager to overcome every challenging situation and also 

influence them to make effective leadership approaches in the organization. With the help of this 

quote, the interviewer wanted to suggest that coaching works best in the job role as it helps a 

leader to learn the best way of facing any difficulty in their organization (McLeskey& Waldron, 

2015). Hence, following this suggestion, most of the companies in current trends develop 
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informal coaching session for their managers so that they can change themselves into an 

effective leader. 

In today's environment, most of the organizations use leadership-focused coaching model 

which is a model or approach designed that provide instructional support, feedback or coaching 

to the leaders and it focuses on the leadership skills as well as responsibilities. The model helps 

in integrating experiential learning along with early field experiences. The faculty members of 

the university provide leadership focused coaching in the school settings to develop leaders. In 

the opinion ofJones, Woods & Guillaume, (2016), the coach in this model, gives suggestions or 

feedback to improve and build strengths and also create strategies to enhance the areas that 

require development by emphasizing various theories of leadership. Leadership focused 

coaching has an integral factor that consists of the growth of instructional leadership skills and 

knowledge for aspiring principals. In order to provide a leadership focus coaching the coachers 

sometimes follow the Boyer's scholarship of integration model (Özduran&Tanova, 2017). By 

following this model, the coachers able to make connections across discipline that help the leader 

to understand the effective way of being an efficient leader for the firm.   

“Leadership coaching has been suggested as one induction strategy that supports 

principals in acquiring the skills, knowledge, and confidence they need to be successful as 

instructional leaders.”pp-9 of Leadership Coaching and Mentoring 

The above quote demonstrates that leadership coaching is the induction strategy that 

influences the coaches to establish a questioning of current practices that help the leaders to 

achieve their goals and improve their leadership skills in such a manner that it must be 

advantageous for them (Mackie, 2015). It is analyzed that for being an instructive leader, the 
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learner must understand the cultural change in the business. In order to understand that coaching 

is essential as the coaches not only improve their skills but also learn them the proper way of 

reducing hesitant while interacting with different culture people in the firm. Besides this, the 

quote also demonstrates that appropriate coaching is essential for developing confidence among 

the leaders and enable them to establish proper norms in the form of scheduling, time usage and 

protocols (Markus, 2016). Hence, from this quote, it is clear that leadership-focused coaching is 

necessary for every organization because it helps in improving the overall leadership quality of 

the leaders.  

For improving the leadership qualities and skills, most of the organizations have provided 

a coaching session for their managers so that they can change themselves into an effective leader. 

The most current research identified that around 33% of the organizations utilized external 

coaches and found relevant at the senior level of leaders (Passmore, Krauesslar& Avery, 2015). 

It is seen that the coaches in current days use various theories for developing effective leadership 

coaching to their managers. Mostly they prefer to follow the leadership coaching theory because 

this theory helps the managers to develop a long-term perspective by which they can change 

their working style. 

With the help of this theory, the coacher helps the managers to individually develop their 

goals and also enable them to strategize in such a manner by which they can provide a positive 

impression on their employees and control them as per their needs. Besides this, sometimes the 

coacher also follows the full range leadership development theory which states that a manager 

changes into an effective leader as well as a role model only when they understand the 

appropriate context of motivation, influence, consideration and simulation approaches (Mackie, 

2015). Thus by following this theory, the coacher enables the managers to understand the needs 
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of their employees and also help them to improve their aspirations and abilities. Hence it is seen 

that in the current situation, the organizations use these theories not only to provide effective 

coaching but also improve the leadership skills of their managers.  

 

Figure 1: The current coaching process that help in making effective leadership 

(Source: Mackie, 2015) 

Historical view in relation to the context 

According to Le Comte & McClelland, (2017), effective programs for leadership 

development involves networking among the participants to help in fostering collaborative 

problem-solving. It can be said that the focused leadership coach is responsible for 

demonstrating effective decision-making skills or processes, explain the research-based 

leadership practices and provide formative feedback.Coaching leadership styles help the leaders 
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to develop personally as well as with long-term perspective. It became effective in the situation 

when the managers or leaders desire to help the team members in developing lasting personal 

strengths. As perKraft, Blazar & Hogan, (2018), the leaders who received coaching are more 

likely to be goal-oriented or relationship-oriented and offers proper guidance than those who do 

not receive coaching. However, such leaders are more interested in learning and improving self-

awareness. Moreover, coaching leadership styles create confidence, promote the competence of 

the person, and develop a strong commitment to common objectives. Like effective coaching, 

effective leadership has been identified as significant for the success of the organization.  

From the historical view, it is seen that workplace coaching was provided from early 

decades, but at that time it is used delivering individual development and learning that should 

help in improving the performance of the managers. However, with the advancement of time, the 

concept has been tremendous changes. It is seen that formerly coaching was consider as the 

process that offers a wide variety of benefits, which may include a positive impact on the 

outcomes of the business (Markus, 2016). On-the-job coaching or mentoring aims to build 

competencies in some stages of the job which covers the leaders and other staffs. This type of 

coaching was provided when the leader felt the need for a particular competency for the job. 

Coaching to the key employees have become a popular trend presently as it helps in retaining the 

talented workers in the firm. 

“While coaching focuses on the individual, its successful implementation brings 

significant benefits to both the individual and the organization.” pp – 40 of Introducing a talent 

management system 
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The above quote defines that coaching is an important aspect that not only help an 

individual to improve their performance, but it also helps the organization to maintain their 

working procedure properly. The main benefits that have been generated due to this coaching 

process are that the firm enhances their business productivity, increase the retention of their 

value talent, job satisfaction factor and also develop the high potential performers. All these 

features help the firm to achieve its business objectives and goals, respectively (Mackie, 2015). 

Hence, overall coaching help in improving the performance of the organization along with it 

improve the employees and manager performance too. There is enough evidence that shows the 

effectiveness of executive coaching in an organization. One of the most researched theories of 

leadership is the transformational leadership that has formed important correlations between 

performance outcomes and increase in transformational leadership.  

As stated byMeyer & Behar-Horenstein, (2015), MSF (multi-source feedback) provides a 

chance to extend the evaluation of executive coaching on the self-report as well as assess its 

impact on the company. It has been found that the HR managers invest more in the training of 

the leaders to make them more effective and efficient, but the results were negative. Many senior 

leaders were disappointed with the learning as well as the development function of the 

organizations. According toKurz, Reddy & Glover, (2017), only one out of four senior leaders 

reported that their development function and learning was critical to achieving the business 

goals. Hence it is important to provide day-to-day coaching so that the senior leaders can become 

more effective in the designing of a new project.  

From various articles, it was also revealed that American companies invest a huge 

amount on the education and training of the employees, but they did not get a good return on 

their investment. The main reason was that the workers revert to their old techniques of doing 
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things that decrease the organizational performance. In the words ofTurnnidge&Côté, 2019), 

educational programs on leadership has changed their approach from theory-to-practice to 

knowledge-to-practice for providing more opportunities to the prospective leaders in the real 

world to get practical experiences. The faculty of educational programs integrate various 

opportunities to have authentic leadership practice in the organization. Authentic leadership is 

recognized as an ethical and transparent approach for the leaders.  

“Authentic Leaders are guided by sound moral convictions and act in concordance with 

their deeply held values. They are keenly aware of their strengths and weaknesses and strive to 

understand how their leadership impacts others.” pp – 7 of Assessing the efficacy of authentic 

leadership group-coaching 

From this quote, an idea regarding the authentic leadership approach has been found. 

Since from the historical past, it is noticed that authentic leaders were developed due to the 

appropriate coaching of the organization. In order to maintain effective performance, it is 

essential for the firm to provide appropriate coaching session to their managers so that they can 

develop themselves as efficient leaders of the organization (Lackritz, Cseh& Wise, 2019). 

Besides this, from the above multi-component concept of authentic leadership, it is seen that this 

type of leadership approaches enable the value of managers among the employees which thus 

overall enhance the employee satisfaction, engagement, wellbeing and performance. 

Authentic leadership provides several benefits to the teams or organization in terms of 

workers’ satisfaction, performance, well-being and engagement. Moreover, it is found that the 

performance of the group is positively affected by authentic leadership and also increase the 

effectiveness of the team. According toMitchell, Hirn& Lewis, (2017), team coaching is defined 



 The Essay Assignment Help 
 

 

 

as coaching a team to accomplish a common goal and paying attention to individual performance 

as well as group performance. Team-coaching emphasised the right focus on the performance of 

the team as well as the achievement of the task. However, group coaching is conducted in an 

environment where common leadership is absent as well as the common context of the 

organization. 

The research primarily focuses on the three mechanisms of leadership through which the 

inequitable distribution of teachers arise. The leadership mechanisms are hiring of teachers, 

building instructional capacity of teachers and managing teacher turnover. The behavioural of 

principals, personal preferences of individuals and school contextual factors are the variety of 

causes that influence the three mechanisms (Lackritz, Cseh& Wise, 2019). The first mechanism 

represents that the high-need schools tend to appoint less qualified as well as less experienced 

principals, which create difficulty in the recruitment and retention of highly qualified as well as 

effective teachers. The author critically states that inequitable distribution of principals is less 

effective at hiring qualified teachers because of lack of experience in hiring and an inadequate 

set of skills.   

In the words ofSmith, Young, Figgins & Arthur, (2017), the distribution of teacher 

effectiveness is influenced by the ability of schools in improving teacher effectiveness. It is 

critically stated by the author that less experienced or less qualified principals seem to be less 

effective in all conditions of their job and consequently, less efficient to improve the student 

results. The second mechanism denotes the development of the instructional capacity of the 

teachers in which the author suggested that the principals must enact practices of instructional 

leadership so that the teachers might receive useful feedback about their classroom practices. 

Furthermore, having an experienced principal in the school's influence teacher turnover. It is 
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suggested that an experienced principal can retain effective as well as experienced teachers who 

may increase the ability of the schools in providing effective coaching or mentoring to the 

students. 

According toLovell, (2018), teacher turnover always has a negative impact on the 

achievement of the students or turnover has a negative effect on the student outcomes. The third 

leadership mechanism signifies the fact of managing teacher turnover for reducing the negative 

effects of turnover on the outcomes of the student. However, the research founds that 

inexperienced principals are connected with higher teacher turnover, and experienced principals 

are associated with the retaining of effective teachers. Hence, effective and experienced 

principals reduce the overall turnover of teachers and positively impact the efficiency of retained 

teachers. The author significantly states the fact that the efficient and experience principals 

strongly as well as positively influence the perceptions of teachers on the working conditions.  

Apart from this, it is noticed that from the early 1950s, the coaching approach of 

leadership faces various challenges, and due to this reason, many organizations had stopped the 

coaching session. The reason for occurring this problem was the changing attitude of the 

supervisors. It is seen that during this era, the managers, as well as the supervisors, cannot attend 

any coaching session only due to the presence of the ego. For this reason, they often failed to 

manage their junior staff members and hence cannot make an appropriate strategy that must 

advantageous for them to control their employers. Absence of proper coaching maintenance had 

given rise to the failure of the coaching session at that era. Later on in the 1980s, the 

organizations had to change the infrastructure of coaching, but it was that the session had also 

not provided several benefits to the managers that can help them to be a good role model as well 

as the leader of the organization. 
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In the opinion ofJoseph &Glerum, (2016), the major problem of failing of the coaching 

session was that the managers think themselves that they know everything and no training and 

coaching session can be required for them to manage their junior staff members. However, with 

the advancement of time, the managers able to understand the importance of coaching session 

and thus in nowadays they get coaching session both eternally and internally so that they can 

easily improve the performance and change their working procedure according to the business as 

well as the employee needs. According toKraft & Blazar, (2017), executive coaching has 

provided in the most of the organizations from the past decades because as per several 

researchers it is one of the methods of coaching that provide a positive impact on both the 

leaders as well as the managers. Executive coaching is a type of coaching that provides 

development activity by following a variety of procedures so that every manager and executive 

can build themselves as a strong leader of their organization. 

It is analyzed that by following this coaching type, the leaders enable to make the 

appropriate decision that must be helpful for them to face any difficult situations. Due to this 

reason, the executive coaching approach has been used from the past decades, and it is still used 

by several organizations for making an effective leader for their business (Kim &Kuo, 2015). 

From the historical time frame, leadership coaching has been provided into a team as well as a 

group. The reason behind this coaching aspects is only to understand the other leaders’ 

perception over one leader. This combined approach of coaching procedure enables the 

organization to improve its team facilitation, action learning, and process consolation 

approaches. The improvement of all these features enhance the overall leadership quality of 

managers, and they can easily manage and control their junior staff members in the organization. 

Apart from this, as stated byOverfield, (2016), the contemporary leadership attributes have 
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constituted both skills based and trait-based models, and with the help of these models, the 

coachers improve the leadership quality of a leader. It is seen that for providing an effective 

coaching session, the coachers mainly follows these models as both of them enhance the talent of 

individual managers working in the organization.   

 

Figure 2: The coaching skills which is important for influencing the leadership 

quality 

(Source:Schaubroeck, Carmeli, Bhatia & Paz, 2016) 

If the manager is able to improve their talent by following these models, then they easily 

transformed themselves into an effective leader for the firm. It is noted that with the help of 

coaching session the leaders understand the way of improving their talent and skills so that they 

can provide a positive impact on both organizations as well as on their junior staff members too. 

In the words ofSchaubroeck, Carmeli, Bhatia & Paz, (2016), the skills-based model is used for 
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improving personality traits, whereas traits based model help on improving the overall leadership 

quality of the firm. Thus by using both these models, the coachers wanted to teach their 

managers regarding the leadership approaches that should be useful for their organization in 

order to handle several diverse workforces. Hence from this view, it is quite evident that the 

coaching procedure of leadership approaches provide a positive impact on both the organization 

as well as their leaders.           

Methods 

The secondary method is used for the research, which comprises of both qualitative and 

quantitative data. Qualitative method is used for collecting opinions or useful information while 

quantitative data used to collect data based on statistics (Aas&Vavik, 2015). The research is 

based on effective coaching to improve leadership, and various peer-reviewed journal articles are 

searched from Google Scholar for getting information. This initial search has identified a total of 

12 articles for giving the review on the topic “effective coaching for improving leadership.” 

Qualitative method is used for understanding the experience of the project leaders on CLS 

(Coaching leadership styles) (Anthony, 2017). The qualitative research is used in identifying new 

or alternative views on a certain topic and consequently, contains methodologies for obtaining 

opinions instead of objective data. The author mentioned the two common categories of 

sampling, such as probability and non-probability. Non-probabilistic is considered as the most 

suitable strategy of sampling and is also known as purposeful sampling (Beer, Finnström& 

Schrader, 2016).  

The research is based on the organization in which the project leader practice was 

coaching as well as coaching leadership style. The author used an in-depth interview to gather 

data as it is argued that collecting personal opinions from that person closely involved in the 
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process is the best possible method of getting the truth (Behery& Al-Nasser, 2016). Empirical 

data is obtained from the twelve project managers or leaders based on the evaluation. The main 

focus of the evaluation is on the experience of the participants on using CLS. The author has 

conducted an interview at the workplace of the respondents for two hours. It is noticed that a 

qualitative form is used in the research for analyzing the way the project leader practice the 

leadership style of coaching. The author searched useful articles by using Google Scholar and 

focused on the peer-reviewed journal articles for qualitative analysis. The literature search is one 

of the methods used for identifying relevant published as well as unpublished studies. Coaching 

or effectiveness of coaching in the workplace for leaders are the terms used for conducting the 

research (Berg &Karlsen, 2016).   

An interview was conducted to collect relevant data on the number of participants and 

raters. Thirty-one senior managers among those, 14 are male, and 17 are female has participated 

in the research interview (Burrell, 2019). The managers were hired from the same firms in the 

not-for-profit sector. Thirty-seven individuals were invited to participate in the interview, but 

among them, six could not come due to maternity leave and overseas postings (Hickman 

&Akdere, 2018). The participants were divided into two groups named coaching first group and 

waitlist first group. Raters were also drawn from similar firms and were the mixture of peers, line 

managers and many others (Greenberg et al., 2018). The research required to meet six criteria for 

inclusion in the meta-analysis. The first one is that it needs to examine the effectiveness of 

coaching in the workplace. The second one is that it should adequately explain the activities of 

coaching at the workplace and evaluate coaching within the subject designs.  

The third criteria are that the research has to be conducted within an organizational 

setting for ensuring all participants as working adults who were employed in the organization. 
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The fourth criteria are to report the sizes of the sample. The fifth criteria is that mean, and 

standard deviation can be converted into a d statistics to make a report between coaching and 

outcome variable (Carraway& Young, 2015). The sixth criteria are the measurement of the 

dependent variable and coaching outcome at the individual level analysis. It is hypothesized by 

the author that coaching might have an overall positive impact on all the Meta-analyses for skill-

based and individual level outcomes. It is evidenced that effective coaching has a significant 

positive impact on the outcomes of individual that indicates the positive performance and impact 

of improvement from coaching (Gray, 2018).     

The mixed method is used for evaluating the impact of coaching on safety leadership. 

The method includes the collection of quantitative as well as qualitative data to analyze each 

type of data and then mix the two sets of data. In the words of Cooper, (2015), there is at least 

one qualitative and one quantitative method included in the research design of the mixed method. 

The author has identified three different kinds of mixed method design such as concurrent 

design, sequential design and embedded design (Cullen-Lester, Maupin & Carter, 2017). 

Explanatory design of mixed method merge both the qualitative and quantitative data, and 

exploratory design of mixed method enable one set of data to build on the outcomes of the other. 

The mixed method is used for two factors; one is the practical factors that engaged in measuring 

the success of a coaching program, and the other is the theoretical advantages of the method.  

The quantitative and qualitative method of study is followed for the mixed method 

research. A small mining company was chosen for the quantitative study that comprises of two 

managers, health and safety representatives and supervisors (Esterhuizen& Martins, 2015). The 

survey method was used to measure safety leadership before and after the coaching program. 

Survey method collects feedback and focuses on increasing the self-awareness of managers as 
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well as motivate them to change behaviour within the workplace. It is stated by the author that 

coaching could be more effective when survey methods are used to collect feedback, and this 

would also help in improving safety leadership. Coaching program includes a one-hour session 

for the participants in every two weeks and completed within three months (Fiscella, Mauksch, 

Bodenheimer& Salas, 2017).  

In the qualitative study, a collective case study method and a semi-structured interview 

method was used. The group case study method involves the explanation of the number of cases, 

and the semi-structured interview is used to discover the participants to understand the reason for 

bringing out a particular perspective. The interview is designed for the purpose of asking a 

similar set of questions to all the participants. This type of interviews was used to record by 

using a voice recording device and can be noted down. After combining the outcomes of both 

qualitative and quantitative, it is found that the participants have the positive experience of the 

coaching (Flückiger, Aas, Nicolaidou, Johnson & Lovett, 2017). The qualitative result revealed 

the positive impact of a coaching program on the organizational as well as personal level.     

Questions for research 

Following are the research questions based on the scholarly articles for further empirical 

research –  

 How can the effectiveness of workplace coaching be identified?  

 Can emergent leadership consider to be transformational? 

 In what way the transformational, as well as emergent leaders, interact within 

teams with an assigned leader (Fuller, Hollingworth&Pendola, 2017)? 

 Does leader-member exchange matter for an emergent leadership? 
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 Does emergent leadership require any separate interventions or efforts to develop?  

 Why leadership training does fails within the organization despite investing in the 

training programs?  

 How does the multi-source feedback help in assessing the effectiveness of 

leadership coaching? 

 What will be the impact of coaching programs on leadership outcomes? 

 Can one-on-one coaching be effective in providing support to the senior leaders in 

the organization (Grant et al., 2017)?  

 Does workplace coaching be effective when conducted by the internal coaches? 

 Is workplace coaching efficient in terms of improving the performance and 

outcomes for the firms by delivering development and learning of individual?  

 How does the project leader or manager practice a coaching leadership style 

(CLS) within an organization?  

 How can a CLS be of interest to leaders searching for tools as well as models for 

effective leadership and how it can be improved (Fusco, O’Riordan& Palmer, 

2016)?  

 Does coaching program has a positive impact on the safety leadership and 

personal as well as organizational level?   
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Conclusion and Recommendations 

After reviewing the paper, it is analyzed that coaching has played an important role in 

developing the leadership approaches of a leader. In today's environment, most of the companies 

use several theories and models for improving their coaching session so that every manager can 

learn the effective way of being a role model for their employees. In addition, they use a 

leadership-focused coaching approach by which the coacher provide instructional feedback and 

support for improving the leadership qualities of the leaders. From the literature review, it is 

quite evident that coaching provides a positive impact on the leaders, but in the past decades, it 

becomes failed in developing the leaders to an effective one. 

It is noticed that from the early 1950s, the leaders do not involve themselves in any 

coaching session for improving their performance and changing their working procedure. Due to 

this reason, the approaches to training session has been failed at that time. However, as time 

passes, the leaders understand the role of coaching and its impact on improving their leadership 

abilities. Hence in the current trend, the coachers develop several integration models that allow 

them to help the leaders to make the appropriate way of improving their leadership styles and 

abilities respectively. Furthermore, the paper concludes that coaching not only improves the 

leadership abilities but also enable them to strategize themselves in such a manner that they can 

easily control and manage their diverse workforce in the organization. 

In order to improve the coaching aspects of the leadership approaches, some 

recommendations are provided that can help the current day organizations to improve their 

coaching quality for their leader. The recommendations are provided below: 
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One of the recommendations is that the coaches must take a positive approach by 

listening and empowering their leaders who participated in the session. It is essential for the 

coaches for maintaining a positive outlook and attitude towards the leaders so that both of them 

can react in a foster way that helps in improving their leadership qualities (Woulfin& Rigby, 

2017). In addition, the coachers must encourage and listen to the managers, and according to 

that, they suggest the best possible way of managing the situation and problems arises by these 

employers. 

Another recommendation is that the coacher builds the genuine trust of their managers so 

that they easily understand their weaknesses and strengths, respectively. After understanding 

their strengths and weaknesses, it becomes easier for them to suggest the proper way of 

improving their leading abilities in the organization (Kim &Kuo, 2015). By increasing their 

belief over the coaching session, a coacher can improve the leadership style that should be useful 

for them for managing and controlling the diverse workforce. 

It is also recommended that emotional intelligence and effective communication skills 

must be present among the leaders and the coacher. Both these features influence the 

conversation approach of these people, and they easily share their thoughts without facing any 

hesitation (Kim &Kuo, 2015). Hence this suggestion can enhance the overall functions of the 

leadership abilities of a leader.       
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