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Introduction to innovation architecture  

Every company in the market undertakes innovation at various levels, some of them visible 

and some not. Most often the primary driver for innovation is to improve and capitalize the 

market potential. In the process of market optimization, innovation sprang into action. There 

are multiple types of innovation depending on technology and market, one of them is innova-

tion architecture. innovation architecture is a unique way of using a proven technology or 

process in a new market in order to attract new potential customers. According to me, most 

often it involves use of a commercially viable technology in an unrelated market, either in 

terms of geography or industry.  The risk involved is comparatively low and chances of fi-

nancial success is fairly high. 

 

 

 

 

 

 

 

 

 

 

 

 

Lessons learnt 

 As already mentioned innovation is essential to survive in the market. However, it 

always doesn’t mean it has to be invention or one of its kind. In order to implement innova-

tion being extremely aware of the market and being able to think cross functional and cross 

industry will help business to strive towards success. innovation architecture largely focuses 

on the exploring the market using technology or process. The emphasis is on the market ra-

ther than technology.  
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 Innovation architecture can also prove ‘The End” for existing market leaders or play-

ers of the market. One such classic example is Xerox who were wiped out of business due to 

the introduction of desktop photocopy machines by Canon in place of large photocopy ma-

chines of Xerox. Though the technology introduced isn’t actual invention however it is new 

to the market and capable to explore and capitalize of the failure or shortcoming of the mar-

ket.  

 Innovation architecture needn’t always confine to technology but also can extend to 

process and procedure. Today’s most accepted practice and well-defined business process is 

the result of military operations. For example, the ABC process used for stock taking. 

Though initially this was used during the first world war , gradually it is used across indus-

tries.  

Challenges  

 in my opinion unlike any other type of innovation, innovation architecture is way too 

complex and demanding in nature. However, if the skill is mastered, there is no stopping. But 

in the process of planning and implementing, in Child and Youth Services, the roadblocks are 

numerous.  

 First, in order to think and implement innovation architecture and address issues ( 

both existing and potential) multi- disciplinary individuals with varied experience, capabili-

ties and insights is essential. In order to introduce innovation architecture collaboration from 

people outside of the industry is essential however all of them work with similar intention. 

However, the collaboration and thought process is extremely rare of find.    

 Second, the significance of flat hierarchy and open management can’t be underesti-

mated in innovation architecture. In order to be able to introduce something new, requires 

people to be able to listen and value stakeholders and willing to respect diversity. But for me 

this is more to do with culture of the organisation which would take years of persistent plan-

ning and implementation.   

 Third, procurement of knowledge and experience of the industry. It is generally un-

common to have people who truly understand market from multiple perspectives and can 

articulate the same to meet the current market scenario. It is a rare combination to have peo-

ple with this skill. Hence the very availability of people with this mindset is a challenge.  

 



 The Essay Assignment Help 
 
 

 

Fostering a culture of innovation  

 The rules to keep the organisation going and successful is actually very simple and 

realistic too. The process however requires resource, both monetary and non-monetary cou-

pled with conclusive environment. In order to innovate, it is essential to truly think out of the 

box. But as already mentioned by my this doesn’t mean it should be one of its kind, but it 

certainly needs to be proactive and thought provoking. A simple solution can encounter a 

large existing problem.  

 In the absence of encouragement, appreciation and  recognition ( more importantly 

tolerance) there is no room for innovation. Until the stakeholders don’t feel belittled for a 

failed idea, innovation can’t enter the room of discussion. It is extremely important the man-

agement allows stakeholders to discuss in open forum for possible solution to an existing 

problem or foresee issues, either in-house or market. Hence the presence of friendly and open 

management is isn’t only critical but also fundamental.  

 all this can be achieved through effective and open communication. The communica-

tion can be from any direction either from toto bottom, bottom to top, vertical or cross func-

tional. Hence communication is the key for innovation architecture.   

 

Innovation Culture  

 Accenture - The tag line for Accenture is itself, Innovation Architecture. Accenture 

deals with all its client with a sense and touch of innovation and them scale up their resources 

and potential. All their deliveries are largely focused on research and reimagine future and 

work. Accenture embraces innovation truly to the next level by aidinggrowth stage business 

with extra ordinary innovation ideas. Accenture’s re-invests in R&D over 10% of its net rev-

enue which is probably the highest in the industry (New insights. Tangible outcomes. New 

Applied Now, 2019).  

 In order to develop a truly innovation architecture it is essential to establish for pillars 

namely, rules for management , best practices, data-orientation and communication. These 

four Pillars put together will help organisation foster  innovation culture. Firstly, in order to 

innovation it is essential to have an open management however it is more important to have 

accountability and responsibility fixed. Secondly it is critical to implement the current lean 

principles since lack of practical use of the existing policy will discourage from further inno-

vation. Third innovation should drive on data only. The success or failure of the innovation 
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should be data driven for effective results. Four, communication is the key. Encouraging 

open, liberal and unbiased communication will help organisation on long term innovation 

culture.  (Establishing an Effective Innovation Process Architecture ,2018) 

Conclusion  

For any organisation is it utterly essential to be able to innovate and ensure to be in market. In 

today’s world bulging out with technology and innovation, no business can have a  laid-back 

attitude and yet to be present in the market. In order to survive and strive it is essential to 

innovation and more importantly be able to tolerate failures and failed innovation. Since in-

novation doesn’t come in proven proportion, hence risk appetite sis essential to Forster inno-

vation architecture.  
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