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Project justification and methodology 

Concept stores enhanced customer experiences and engaged the customers with the store 

(Wang, Gao, & Liu, 2018). Concept store could be a gallery of arts and crafts, fashion, and store 

of books or even an exhibition space. The exhibition spaces are most useful to fulfill the purpose 

of education (Park& Park, 2017). Exhibition halls allow showcasing the talent in front of the 

public, besides the visitors gets the chance to explore the works and discover the knowledge and 

approach associated to the work (Zhang, & Fu, 2019). Thus, the addition of exhibition space in 

the student's cafeteria of Alfaisal University is the proposed project. At the annual meeting, this 

was discovered that the approaching of students in the student’s cafeteria had reduced compared 

to the previous years, which has lessened the revenue generation of the cafeteria. The 

introduction of exhibition space as a concept store will make students eager to join the place and 

explore the exhibitions. Inclusion of the concept store will increase the revenue of the cafeteria 

through better customer experience and flourish the student’s knowledge in the domain of art and 

culture. Gradually, more students will visit the place out of the eagerness of the exhibitions. The 

exhibition will showcase the student’s works; hence, the capital investment for the exhibition 

will be comparatively lower than the advantages availed from the space. Analyzing the cost-

benefit ratio, the addition of an exhibition hall is found to be most pertinent in terms of revenue 

generation and knowledge development. 

Project Goal and Objectives 

The project aimed to inaugurate exhibition space in the student cafeteria of Alfraisal 

University. Moreover, the project aimed to enhance the student cafeteria as the exhibition space 

proposed the experimental elements. It also helps to expose the effective talents of the student 

cafeteria of Alfaisal University. It had been revealed as a coherent factor to increase the 

valuation of Alfraisal community. Hence it also had been impacted as the effective factor 

randomizes the efficiency of Alfraisal community. Eventually,it also had seemed as the efficient 

factor to increase the standard of the Alfraisal community. It had been recognized the facu;ty and 

the students of the Afaisal University had not get any chances to expose their talent. Hence the 

inclusion of exhibition space can help to expose their talent towards public. Moreover, the 

inauguration of exhibition space enhances consumer satisfaction and assists to develop the 

consumer-engagement process (Alexander &Vladislav, 2015). Some of the objectives which had 

been included below 

● The inauguration of concept store had to be revealed to enhance the talent showcasing of 

the students of Alfaial University.  

● Inauguration of research for concept store helped to influence the healthy food charts for 

the students and faculties (Hills, Dengel&Lubans, 2015). 

●  Moreover, the persuasion of the exhibition store used to expose the varieties of food 

towards the faculties and students. Hence it also had been enrolled as the prominent 

factor to enlarge consumer satisfaction.  

Project Activities 

Inclusion of concept store had been considered as the major activity in the project. 

Moreover, the project pays keen attention to inaugurate the massive significant information to 

prevail with the necessities of exhibition space in Alfaisal University. Hence the project also 
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developed to comprise the exhibition space in the campus of Alfraisal University. It had been 

observed, the survey had been instructed to collected sophisticated information about exhibition 

space. It jad been identified, the students and faculties expose profound interest for conduction of 

exposition space. This had been observed as the extensive factor to develop the education of the 

student. The project activities had encompassed the necessities of having exhibition space and 

thus it would help to build an effective student cafeteria in the context of Alfraisal University. 

Moreover, the inclusion of the exhibition store assists in influencing consumer satisfaction which 

also had been imparted as the foremost factor to perceive the effective value of the student 

cafeteria. 

Project Implementation Timeline 

 Timeline 

Activities Timing 

Allocating a space as exhibition hall  22nd September-24th September 

 Refurbishment and painting  25th September-30th September 

Cleaning  1st October- 2nd  October 

Arrangement and placing the pieces of arts and 

crafts  

3rd October- 5th October 

Conduction of survey among the faculties 

and students 

6st October-8rd October 

Human, material, and financial resources 

 The human resources had been confined as the utmost factor to develop the value of the 

project. Herby, the coherent relationship with the hierarchical department and the employees lead 

to demonstrate the productivity value of exhibition space (Hills, Dengel&Lubans, 2015). The 

financial resources had been integrated as the inherent factor to develop the execution of the 

student in Exhibition space. The increasing value of financial resources also leads to developing 

the productivity and helped to promote the value of production exposition in the student 

cafeteria. Some of the resources included poster advertisement, conduction of the survey.  
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