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Introduction 

Workplace diversity is defined as the similarities and differences of the people in an organization 

in terms of social, physical and psychological factors.The term ‘diversity’ refers to the presence 

of similarities and differences in a collective way. However, the workplace diversity can be 

explained as the workforce which characterized by the different working members who are 

completely different depending on the age, gender, ethnicity or race.  

There are numerous positive and negative impacts of workplace diversity in an organization. One 

of the major advantages of workplace diversity in an organization is, it can increase the 

productivity and boost the financial performance of the firm. Another major advantage is through 

workplace diversity the job seekers can get more job opportunities.  On the other hand the 

greatest disadvantage of workforce diversity is the management may find some difficulties to 

adopt the working environment through the present of different cultures and working 

perspective. 

The entire study is based on the different approaches of workplace diversity. The study will also 

aim to the numerous advantages and disadvantages of workplace diversity in an organization. 

The essay also explains whether an individual employee encouraged and discouraged to increase 

workplace diversity.  
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Discussion 

According to Georgia Coffey “Capitalizing on Diversity: Maximizing Performance”. In that 

factor, the business become imperative and the economic structure have became imperative. 

Workplace diversity is termed as a complex phenomenon that increases the interaction and 

mobility of employees from various diverse backgrounds that increases organizational 

performance in the competitive market.  According to Rahimet al. (2017) in an organization, 

people with different age, religion and caste, social and cultural background who work under the 

same platform and fulfills the company's main objective is called workplace diversity. Most of 

public and private limited companies have economic imperatives and business in the case of 

inclusion and diversity. The major challenge of workplace diversity is to address the individual 

cultural barriers in a single manner that maintains the workplace climate. As per the Diversity 

Research Network Study, workplace diversity can lead to a positive performance when it comes 

to HR practices. The group Dynamics are very superior in diverse groups which can 

characterized by bias and less conflict, better innovation strategies and financial performance.  

One of the major attributes of workplace diversity is cultural paradigm. The moment 

organization transformation happens the organizational culture changes. The culture shows the 

realities of the employees who are working together on a daily basis. An organization with 

proper diversity management can increase and decrease both values of the company there are 

some certain kinds of advantages, by which a proper diversity management can provide in an 

organization.  

Firstly, the diversity design model allows individual team members to focus on their strengths 

and allows the individual employees to maximize and minimize the strength and weakness 

respectively. If an employer is able to create the workforce diversity at the workplace, then each 

of the employees will have their core individual that is strength. 

Secondly, the organization can increase the job opportunities for the employees. Diversity in the 

workplace considers entire community demographics at the time of hiring for a position. This 

factor helps an employer to find out the most suitable person for a job because the recruitment 

procedure is not limited to an individuals or specific groups. 
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As reported by, with the workplace diversity the organizations can access better talent. The basic 

priority of diversity management is to focus on the skills and new talent irrespective of 

educational accomplishments and geographical location.  

Another advantage of workplace diversity is it can increase the revenue-earning opportunities for 

the organization. The company which focuses more on the diversification factor can increase 

their revenue and sales with their effort. Diversity at the workplace goes beyond the spiritual, 

cultural perspectives and gender, skin color.  

According to the statement of Sylvia Metayer “Plain common sense tells us that at a time when 

all organisations are fighting for talent, it seems silly to cut yourself off from 50 per cent of it; or 

more, if you consider that 60 per cent of college graduates are women”. Some disadvantages 

may occur within the organization’s diversity management. Some of the disadvantages are work 

related (lack of productivity, below performance levels) and some of them are management 

related (wrong decision-making process). The issues like lack of trust amongst the employees, 

problematic leadership techniques, and faulty communication levels may arise with the 

workplace diversity.  

According toNg and Sears (2018), workplace diversity may create communication problems for 

the workers. As the different cultural perspective of the employee also has the different 

communication language. The communication gap may decrease the overall performance of the 

employee.  

According to Sophie Le Ray, “it will take 217 years to bridge the gender gap if we continue at 

this rate of progress”. Diversity in the workplace can create too many opinions for the 

management. Diversity at the time of hiring managerial body may create a various series of 

opinions that can slow down the operational activities of the company.  

Further, it is noted that workplace diversity also can lead to trust issues amongst the employees 

as well. The moment organization starts promoting diversity in the workplace the amount of 

mistrust arises. The trust issues can not only limit the productivity, at the same time it can ruin 

the organization’s image (Scarborough et al. 2019). 

According to Ng and Sears (2018), the workforce diversity signifies the fact of coexistence of the 

employees from numerous cultural, social and ethical backgrounds within the organization. The 

term ‘Diversity’ also expresses the difference between individual persons and the personal 

attributes that emphasizes the way people perceive each other. The basic purpose of the diversity 
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management consists of using and valuing workforce diversity and eliminates the barriers like 

segregation and discrimination. On the other hand, as per  the point view of Lambert (2016), the 

workforce diversity encourages the employees to feel more confident to express their ideas and 

opinions.  In the study the theoretical perspective including age diversity are elaborated. As per 

the organization Decision making perspective mixing employees on different cultural 

background and ages stimulates the employee performance, decision making quality and 

performance creativity. As reported by Selvaraj 2015 there is a strong relationship between age 

and gender diversity with the organizational performance.  As per the study, an organization that 

promotes the gender diversity can produce meaningful and relevant decisions in a homogeneous 

team. A favorable relationship between gender diversity with the organizational performance can 

reduce the internal conflict and helps to structure the resource-based view of the firm. On the 

other hand the negative relationship between the performance and gender diversity encourages 

the internal conflict along with that also hampers the decision making process. According to the 

Huntet al. (2015), the cultural diversity can be explained as the dissimilarity in the historical 

approaches, religion, socio-economic position, ethnicity and many more. Many organizations 

started to implement the cultural diversity model in their training activities that promotes 

employee engagement. The encouragement of cultural diversity among the employees can also 

increase the organizational commitment. According to Daviset al.(2016), organizationsthat 

promote effective diversity management practicestend to enhance stable growth in a long-run. 

Further,companies significantly work towards incorporating non-discriminatory policies that 

expresses the equal opportunities.  On the other hand as per Hall (2016),implementing a 

diversified workforce but failing to cautiously manage the diversity may act as a 

counterproductive factor. Effective management of workplace diversity needs a comprehensive 

transformation of HR policies. On the contrary, it can also be concluded that managing diversity 

is very much dependent on the internal communication. Since perennial employee interactions 

are highly beneficial to the social accommodation leading to more tolerance and openness within 

employees (Hwang and Hopkins 2015).   
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Conclusion 

The entire study is based upon the workplace diversity approaches. The workplace diversity has 

become one of the major tools that increase the organizational performance that cannot be 

underscored. Through the report it can be seen that organizations which promotes workplace 

diversity has a bright future in the international market.  Both private and public limited 

company considers the workplace diversity due to the globalizations and equal opportunity of the 

workforce. The study describes the numerous advantages and disadvantages of workplace 

diversity that an organization faces into their daily activities. The essay also emphasizes the 

importance of promoting workplace diversity within an organization and the inter-relation 

between a cultural diversity with the performance.  
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